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1CREATIVE SOLUTIONS FOR A DYNAMIC FUTURE

Fearnley Consultants was founded in 1975; the company was the product 

of the need to utilize data compiled by Fearnresearch in a way that could benefit our client

base. Our associated company, Fearnleys A/S, has been engaged in maritime research and

the accumulation of commercial maritime data since the early 1960s. It was this extensive

data base which permitted Fearnley Consultants to achieve a flying start, being able to offer 

a wealth of information to clients from day one. Since opening its doors in 1975 the company

has built up an impressive portfolio of clients for whom we have successfully completed 

a wide range of projects. The company is a leader in commercial shipping-related consultancy

and is in an expansion phase at the present time.



2 A WORLD LEADER IN SHIPPING CONSULTANCY

Shipping Solutions

Our expertise is the result of a longstanding presence 

in the shipping industry and lies primarily within the areas of:

Project Support
• Tender preparation 

• Bid evaluation

• Shipyard/Contract negotiation

• Project follow-up

Forecasting and Market Analysis
• Market projections and design of: 

Short, medium and long term shipping strategies

• Freight rates, vessel prices etc.’

• Advice on market conditions/developments/exploitation

Logistics
• Evaluation of vessels and ports, with respect  to design, 

concept and solutions 

• Future and potential shipping strategies



3DEVELOP YOUR FULL BUSINESS POTENTIAL

Business Development and Identification

• Acquisitions and dispositions in the shipping industry 

• Concept development

• Identification of emerging markets

• Contract strategies based on market perspectives 

Feasibility Assessments
• Transportation cost studies

• Cost benefit analyses

• Pre-investment project assessment 

Port Studies
• Traffic potential by size, commodities, volumes, income etc. 

• Expansion potential

• Site screening

Seminars and Workshops
• Training and implementation

• Tailor-made market seminars

Risk Analysis
• Statistical risk modeling with identification of key risk factors

• Decision analysis and future mapping

• Sensitivity and stress analysis
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5EXPLOIT CURRENT, NEW AND POTENTIAL MARKETS

Research and Development

Over 40 years of experience place Fearnresearch in the ranks of the most recognized

marine research publishers in the world. Our research department works in close

cooperation with Fearnley Consultants, and is considered to be a market leader 

in collecting, structuring, processing, and analyzing substantial amounts of shipping-

related data. Fearnresearch’s main area of expertise lies within three fields: 

Fleet info:
• Continuously monitoring

and analyzing develop-

ments in the shipping

industry

• Gathering statistical

material 

• developing short/medium/

long term forecasts

• Orderbook and demolition 

• Existing fleet and fleet

forecast 

• Fleet characteristics (age,

hull, coating etc.)

Trade info:
• Vessel  tracking

• Movements

• Trade patterns

• Cargo flows

• Historical flow changes

Market info:
• Weekly, monthly, quarterly 

and annual publications 

• 1500 time-series

• Commodity charts

• Tailor-made models upon

request

• Freight rates

• Newbuilding and scrap prices

• Bunker costs

• Commodity prices

• Stock and currency watch



6 ADVISING INDUSTRY LEADERS

Consulting

A selection of previous studies performed  in collaboration 

with major market players:

” .. determining which LNG carriers are available for a client in a desired time

frame and advising whether these vessels should be chartered immediately or

whether these should be secured at a later time... also providing sound advice 

on the proper duration of such employment”

” .. market analysis and evaluation of utilization strategies on how vessels with

employment are priced in the second-hand market. Detailed analyses of trends in

demand, fleet, rates, newbuilding and second hand prices, as well as an invest-

ment analysis which included an overview of  return on equity at different selling

times and outlined operating costs for each ship size/type” 

“.. determining the feasibility of employing a new type of VLCC (Very Large Crude

Carrier), which from a dimensional and design viewpoint was different from

conventional VLCCs”

“.. pricing strategies, market studies, risk analysis, and the development of fore-

cast models of the liquid bulk market for the next 25 years, as a part of the poten-

tial expansion of the Panama Canal”



7PROFESSIONAL SUPPORT FOR PROJECT DEVELOPMENT

“.. investigating the commercial advantages of port expansion, where local

authorities wish to accommodate vessels with deeper draft, wider beam and 

larger turning radius”

“.. providing competent expert opinions in litigations and arbitrations based upon

our voluminous knowledge of maritime issues, traditions, and practices”

”.. creating strategic plans for major shipyards based upon which types of vessels

to build and evaluating competition from other shipyards on the same vessel types.

These projects also included forecasts of future demand for the types of vessels in

question”

“.. due diligence in a potential acquisition of a major shipping company, vis-à-vis an

evaluation of current and future fleet as well as a determination of the prospects of

profitably chartering the fleet to be acquired by an existing ship owner”



8 HIGHLY SKILLED PERSONNEL WITH DIVERSE BACKGROUNDS

Sverre Bjørn Svenning, Executive Director

Mr. Svenning is the Director of Fearnley Consultants and is also responsible for the

management of Fearnresearch. A fully qualified naval architect by profession, he

has 14 years of experience in the maritime transportation industry, including ship-

broking, newbuilding construction consultancy, and shipping market analysis.  

Jarle Hammer, Chief Economist

Mr. Hammer is a business economist and political scientist. After working for the

Norwegian Ministry of Foreign Affairs, he joined Fearnleys. From 1981-88 he was

managing director of Fearnley Consultants, prior to becoming director of

Fearnresearch in 1988.

Per Christian Willoch Fett, Director of Houston Representative Office 

and Senior Consultant

Mr. Fett has over 15 years of experience in the shipping and offshore industry. 

He has a Masters degree in international shipping from the University of Plymouth

(UK) and has worked for Fearnleys during the last 4 years. Prior to joining Fearnley

Consultants, Mr. Fett held the position of LNG shipping manager for Statoil. 

Anthony Amriati, Special Advisor/Senior Consultant

Mr. Amriati specializes in tanker projects and has been with Fearnley Consultants

since 2000. Prior to joining the company, he had 28 years of experience as a tanker

broker with leading American and Norwegian brokerage firms. Mr. Amriati was

educated at Dartmouth College and at the Johns Hopkins University.

Our Experts and Staff



9INTEGRATED, INTERDISIPLINARY,EXPERIENCED GUIDANCE

Johan Linn, Senior Consultant

After earning his MSc in finance and economics at the Norwegian School of

Management, Mr. Linn took up a position with Klaveness Chartering prior to joining

Fearnley Consultants/Fearnresearch in 1998. He is now the leader for

Fearnresearch’s business strategy unit and is responsible for creating new publi-

cation concepts

Nils Petter Krog, Senior Consultant

Mr. Krog received his MSc in finance and economics from the Norwegian School 

of Management. Upon graduation he joined the Fearnley group where he concen-

trates on information systems for the shipping industry, as well as working as an

analyst focusing on all types of shipping-related supply/demand analyses.

Amir Conrad Osmanagic, Consultant

Mr. Osmanagic holds a degree in naval architecture from the Norwegian University

of Technology and Science in Trondheim and an MSc from the University of

California at Berkeley. His earlier experience lies within the areas of risk analysis

and risk management within the offshore and shipping industry. 





11MULTIPLE DISIPLINES WITHIN A SINGLE ORGANIZATION

Corporate Management Structure

Through the Astrup Fearnley Group of resources, clients have the opportunity 

to either employ the services of a single department, or to use  the combined

resources of the entire Fearnley group in order to achieve business goals and 

to find optimal solutions. This synergy effect is a result of Fearnley Consultants

being able to add value by capitalizing on the complex and diversified nature of

the shipping industry which the Fearnley Group of resources represents.  
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13WE SPEAK YOUR LANGUAGE

A Group of Resources

Financial Structures

- Limited partnerships – Norway 

- Limited partnerships – Europe 

- Tax and financial leases  

- Equity and debt structures 

- Public and private placements

Fearnley 
Consultants/

Fearnresearch

Fearnley Offshore

- Sale & purchase

- Contracting of newbuildings

- Market updates 

- Chartering

- Concept development

Sale & Purchase

- S&P of second hand tonnage

- Contracting of newbuildings  

- Acquisitions strategies 

- Valuations

Chartering Services for Tank/Bulk/Gas

Conventional:

- Spot chartering

- Timecharter

- Contracts of affreightment 

Structured:

- Market related CoA’s

- Floor/Ceiling, profit/loss schemes

- Timecharters

- CAPEX/OPEX/Manning elements

- Derivatives





15EXPANDING OUR REACH

Fearnley Consultants in Houston

Fearnley Consultants recently established a representative office in Houston for the purpose 

of enhancing and developing relationships with key players in oil and gas trades. The main focus

of our Houston operation will be to concentrate on all aspects of seaborne energy transportation.

Having already developed a substantial network of contacts with most of the oil majors located 

in and around Houston, we are in a position to provide fully up-to-date information directly 

from reliable industry sources on any number of shipping and marine projects.

Fearnley Consultants A/S, Houston Office: Telephone: +1 713 629 7072

One Riverway Suite 1810 Fax: +1 713 629 7073

Houston, TX 77056 Cell phone: +1 713 269 4148

USA pc.fett@fearnleys.no



■ Annual Reports
World Bulk Trades 

A comprehensive review of seaborne cargo movements of all major commodities 

such as crude oil, ore, coal, grain etc.

Review 

A comprehensive survey of tank, bulk, and gas markets as well as sale and purchase, 

contracting and demolition.

■ Quarterly Reports
Oil and Tanker Market 

A quarterly analysis of all segments of the tanker market with vital statistics 

indicating market direction and trends.

Dry Bulk Market 

A quarterly analysis of dry bulk markets with the same depth and scope 

as our Tanker Market Quarterly.

■ Monthly and Weekly Reports
Fearnleys Weekly 

The latest news on all shipping markets both spot and time charter as well as updated news

on contracting, second-hand transactions and demolition. Updates of key economic indicators. 

Fearnleys Monthly 

A more in-depth study of shipping markets covering every segment with relevant 

background information as well as provocative editorial observations.

Monthly fleet update

A monthly update on fleet changes, i.e.existing fleet (size and age distribution), 

new contracts and deliveries, sales for demolition and deletions, orderbook etc.

Products

16 PUBLICATIONS BASED ON SOLID DATA AND MARKET KNOWLEDGE
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Fearnley Consultants A/S Oslo Office:
Grev Wedels plass 9 Telephone:+47 22 93 60 00

P.O. Box 1158 Sentrum Fax: +47 22 93 61 10

N-0107 Oslo, Norway fconsultants@fearnleys.no
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